











WHAT AM | REQUIRED TO
DO IN ORDER TO COMPLY
WITH AVOGREEN®?

To comply with AvoGreen® there are three
steps you need to take...

Have your Orchard monitored

The critical step for you is to undertake to have your orchard monitored,
which involves having a Monitoring Agreement with an AvoGreen®
Operator or for you to become an AvoGreen® Owner/Operator.

Please note: Growers do not have to become registered or approved in
any way unless they personally are undertaking their monitoring.

Develop a Sample Plan for your orchard
You will also need to develop a Sample Plan (or plans) for your
orchard/s. This is developed in conjunction with your Operator.

A Sample Plan ensures that sampling is carried out in a structured and
consistent fashion. It details the Sample Area of the orchard, what is
being sampled, monitoring frequencies and includes an Orchard Map.

A template of a Sample Plan can be found on the NZ Avocado
website www.nzavocado.co.nz

Make the decision whether to spray or not

Your AvoGreen® Monitor (or you as an Owner/Operator) will provide you
with monitoring results that note whether or not any action threshold
has been exceeded. If a threshold has been exceeded, you as the
grower decide whether or not to spray, and which spray material to use;
you can delegate this responsibility (i.e. to a spray contractor or orchard
manager) provided you do so in writing to the person you are delegating
authority to.

It is important to be able to demonstrate to our
customers that AvoGreen® requirements are being
met. The system must have integrity if it is to be
seen as credible.

You will need to complete a declaration that you have
complied with the AvoGreen® requirements on your
export registration form and indicate how you have
complied (e.g. Owner/Operator or monitored by an
Operator). This information will be checked by the
AIC as part of the export registration process.

An audit programme will also be in place for Operators
and Owner/Operators, who may be audited at random
to ensure compliance with AvoGreen® Specifications.

e To have your orchard monitored by an
AvoGreen® Operator - at their rate.

e To monitor your orchard yourself as an
AvoGreen® Owner/Operator - $100 (+GST)
initial fee payable for a five year period
(which, in the start-up phase, includes the
accreditation of one monitor via AIC
provided training courses).




There is some flexibility in the AvoGreen® system that
allows you to follow a reduced monitoring regime in
seasons with a low crop (see more on this in AvoGreen®
Lite at www.nzavocado.co.nz).

If your orchard is small enough you may be able

to combine with other orchards nearby to create

a Combined Sample Area and so share the cost of
monitoring. Alternatively you can become an Owner/
Operator to reduce costs (see page 8 How Much is
AvoGreen® Going to Cost Me?).

The Organic philosophy includes a commitment to only
intervene when necessary; this is also the principal
philosophy of AvoGreen®. Instead of justifying the use of
artificial chemicals, as conventional growers do, you will
be justifying the use of certified organic agrichemicals.

If you spray without doing any AvoGreen® Monitoring, your fruit will not
be AvoGreen® compliant and will therefore not meet the requirements for
export under the AIC Export Marketing Strategy (EMS).

Your fruit will not be AvoGreen® compliant and will therefore not meet the
requirements for export under the AIC Export Marketing Strategy (EMS).

You now need to decide how you will have
your orchard AvoGreen® Monitored:

« Monitored by an AvoGreen® Operator
(Refer to the following BLUE section)

« or Monitored by you as an Owner/Operator
(Refer to the following RED section)

If you choose to be an Owner/Operator you will need to fill

out the Expression of Interest to become an AvoGreen®
Owner/Operator form and return to the AIC.
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HAVING YOUR ORCHARD
MONITORED BY AN
AVOGREEN® OPERATOR

If you do not want to monitor your orchard yourself,
you can contract the services of an AvoGreen®
Operator.

An AvoGreen®Operator is a business registered with the AIC which
employs accredited AvoGreen® Monitors to provide monitoring services
to avocado growers with whom they have a commercial arrangement.

The Operator will develop an agreement with you to do your monitoring
to meet the AvoGreen® requirements. This signed agreement forms the
basis for determining if the orchard is AvoGreen® compliant.

Your agreement must specify:

e the orchard/s (PPIN/s) to be monitored, which will consist of one
or more Sample Areas;

e the frequency or schedule of monitoring;

e the number of trees to be monitored according to the size of
the block;

e whether scale is to be monitored or not;

* atraceable start date for the commencement of monitoring; and

e whether a monitoring round can be terminated once the
threshold of the target pest is exceeded.

Refer to www.nzavocado.co.nz for full details of requirements.
You should annually review the above details with your Operator to

ensure that you are getting the best performance from your
monitoring service.

AUDITING

The auditing procedure will check for compliance with the sampling plan(s) in

your contract, which will be the basis for determining if your crop is AvoGreen®
compliant. If an orchard is covered by more than one Sample Plan, the areas under
each plan work as separate and independent units.

MONITORING RESULTS

Your operator will provide monitoring results that note whether or not any action
threshold has been exceeded. If a threshold has been exceeded, you as the grower
decide whether to spray or not, and the choice of spray material. You can delegate
this responsibility provided you do so in writing to the person you are delegating
authority to and as long as that person holds the appropriate qualifications (i.e.
GROWSAFE® certificate).

If a threshold is exceeded but you believe the pest is localised, you may choose to

spray only part of the relevant Sample Area. You can choose not to spray even if
the threshold has been exceeded.

COST OF MONITORING

The cost that the Operator charges for their service is part of your individual
contractual arrangement with your Operator.

WHAT DO | HAVE TO DO TO GET MY ORCHARD
MONITORED BY AN AVOGREEN® OPERATOR?

Contact your Develop a Enter into a

AvoGreen® PlSampl;]ngh Monitoring

Operator Al Agreement
Operator
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MONITORING YOUR ORCHARD
AS AN OWNER/OPERATOR

An AvoGreen® Owner/Operator undertakes
monitoring on an orchard they own or manage.
The monitor can be the orchard owner/lessee or
an employee.

An AvoGreen® Owner/Operator may monitor their own orchard/s
(however many PPINs they may own) plus two other growers’ PPINs or
one other grower’s PPIN plus one Combined Sample Area. A Combined
Sample Area may also contract an Operator or have one of the growers
involved become an Owner/Operator.

If you want to become an AvoGreen® Owner/Operator, you need to
complete an Expression of Interest form and return it to the AIC. If the
role of Monitor is being delegated to a permanent employee, the Owner
or Manager registers as the Owner/Operator and specifies who the
Monitor will be.

TRAINING

The person nominated to be the Monitor must have the appropriate accreditation or
obtain the necessary training from an accredited AvoGreen® Trainer. Those already
accredited can familiarise themselves with the requirements in the AvoGreen®
Monitoring Protocol which is found on the website www.nzavocado.co.nz

SAMPLE PLAN

Once the initial training is completed, the Owner/Operator or nominated Monitor
must develop a Sample Plan for monitoring the orchard. The Sample Plan is part
of having a documented system for auditing, and a template is available to assist
Owner/Operators to achieve this simply.

REQUIREMENTS FOR OWNER-OPERATORS

All Owner-Operators need to:
¢ Have a documented system.
e Register with the AIC via an AvoGreen® Licensing agreement.
e Have a Sample Plan for each Sample Area (see AvoGreen® Monitoring),

which includes...

1. anorchard map;

whether the orchard is to be monitored as one or more Sample Areas;

an agreed frequency or schedule of monitoring;

the number of trees to be monitored;

whether scale is to be monitored or not;

a traceable start date for the commencement of monitoring; and

whether a monitoring round can be terminated once the threshold of the target
pest is exceeded.

e Keep a register of all Monitors used, including records of their training,
eyesight and accreditation.

e \Verify ongoing compliance

e Payafee of $100 (+GST] initial payment for a five year period.

No o r N

If an Owner/Operator monitors a Combined Sample Area or an adjacent orchard
not under their direct management, a written agreement including the above
details is a requirement of the AvoGreen® specifications.

WHERE AND WHEN DO | GET TRAINING
TO BE AN OWNER/OPERATOR OR MONITOR?

The initial fee for becoming an Owner/Operator includes the accreditation of one
monitor. This can be you or an employee you have nominated as your Monitor.
The AIC will provide this training to you at no extra cost (excluding your travel
and any personal expenses), provided you attend one of the specified AIC training
dates - training outside of these specified sessions will be at your cost through a
commercial training provider.

WHEN DO | PAY TO BECOME
AN OWNER/OPERATOR?

When the Owner/Operator AvoGreen® Licensing agreement is signed with the AIC.
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WHAT DO | HAVE TO
DO TO BECOME AN
OWN ER/OPERATO R? An AvoGreen® Operator is a business which provides

monitoring services to avocado growers. An Operator will
have accredited AvoGreen® Monitors working for them.

If you wish to become an Operator, please complete an application form and

Fill out Expression Signan return it to the AIC who will then draw a licensing agreement specific to you.
of Interest form Pass an AvoGreen® You will then need to register your Monitors and have them trained by an
for yourself eyesight test Licensing accredited AvoGreen® Trainer.
or nominated agreement with
employee the AIC

Operators need to:
e Have a documented system;

Attend an ¢ Register with the AIC in a contractual agreement;
AvoGreen® Pass e Complete an Operator Grower Agreement for each Grower. The agreement
Monitor training AvoGreen®

between the Operator and the Grower forms the basis for determining if an
orchard is AvoGreen® compliant;

e Agree on the number of Sample Areas per orchard with each Grower;

e Have a Sample Plan for each Sample Area per orchard (see AvoGreen®

Monitoring found on the website www.nzavocado.co.nz), which includes...
1. anorchard map;

session/s held by an Monitor test
accredited trainer

2. whether the orchard is to be monitored as one or more Sample Areas;
3. an agreed frequency or schedule of monitoring per Sample Area;
Develop an 4. the number of .trees to be monitored;
e Begin 5. whether scale is to be monitored or not; o
Sampling Plan monitoring 6. atraceable start date for the commencement of monitoring; and

7. whether a monitoring round can be terminated once the threshold of the target
pest is exceeded.

e Aregister of all Monitors used, including records of their training, eyesight
and accreditation;

e Aninternal audit program; and

e Payan annual fee of $200 (+GST) to the AIC plus $25 (+GST) a year for
each accredited Monitor.

There should be a meeting of the Grower with the Operator and/or Monitor before the
start of each season to determine the above and review pest levels found at harvest.
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An accredited AvoGreen® Monitor is a person

who undertakes to monitor an orchard under the
AvoGreen® Monitoring Protocol. A Monitor can either
be an Owner/Operator or work for an Owner/Operator
or work for an Operator.

To become an accredited AvoGreen® Monitor you must have acceptable
eyesight - this is ascertained by taking an AvoGreen® eyesight form to an
Optometrist and having an eyesight test. You will also need to complete an
application form and return it to the AIC with a $25 (+GST) payment. Both
forms are available on the website www.nzavocado.co.nz

Following your successful eyesight test and application, you will be
required to undergo the appropriate training.

Those wanting to become an AvoGreen® Monitor can seek training from
an accredited AvoGreen® Trainer.

Action Threshold - The level of pests found which signals that intervention is recommended. The threshold
varies with the pest.

AvoGreen® - AvoGreen® is a responsible and auditable avocado production system which uses the principles of
Integrated Pest Management (IPM] to ensure pesticides are used only when needed.

Combined Sample Area - A group of up to five small orchards in one locality that have sufficiently similar tree
size and orchard management and have a combined total productive area of less than five hectares. Orchards
within Tkm of a central point could be considered for combining. At least one tree from each orchard must be
sampled on each orchard in each monitoring round.

Export Marketing Strategy (EMS) - Document which details the obligations of growers, packers and
exporters who are operating to export New Zealand avocados. The existence of the EMS is a requirement of
being a Recognised Product Group (which the AIC is) under the Horticultural Export Authority Act 1987.

GROWSAFE? Certificate - The certificate states that the holder: “Has met the assessment requirements of
the New Zealand Agrichemical Education Trust for the GROWSAFE® Introductory Certificate and is competent to
apply agrichemicals safely and accurately, in accordance with the New Zealand Standard NZS8409, Management
of Agrichemicals”. source: www.growsafe.co.nz

Integrated Pest Management System (IPM) - The management of pests (including diseases) using a
combination of methods to reduce the dependence on pesticide sprays and so minimise adverse effects on
people and the environment. There is an emphasis on biological control and economic action thresholds.

AvoGreen® Lite - A monitoring schedule adjusted to reflect a low crop - where intensive monitoring may not
be deemed to be economically viable.

AvoGreen® Monitor - An AvoGreen® Monitor is a person who undertakes to monitor an orchard under the
AvoGreen® Monitoring Protocol and meets the requirements to be accredited.

AvoGreen® Monitoring Agreement - Contract between Operator and Grower for Operator to undertake
monitoring on Grower's behalf.

This must specify:

Whether the orchard is to be monitored as one or more Sample Areas;

An agreed frequency or schedule of monitoring;

The number of trees to be monitored;

Whether scale is to be monitored or not;

Atraceable start date for the commencement of monitoring; and

Whether a monitoring round can be terminated once the threshold of the target pest is exceeded.

AvoGreen®Monitoring Protocol - Describes the regulations and procedures for AvoGreen® monitoring.
AvoGreen®Monitoring Schedule - Plan of monitoring rounds for the season.

AvoGreen® Operator - An AvoGreen® Operator is a business which provides monitoring services to avocado
growers and meets the requirements to be accredited.

AvoGreen® Owner/Operator - An AvoGreen® Owner/Operator undertakes monitoring on an orchard they
own or manage and meets the requirements to be accredited.

Orchard Map - This is a key part of the Sampling Plan. It must show all orchard blocks, other significant
landmarks and the AvoGreen® sampling areas.

Sample Area - Defined as a group of trees on an orchard that are largely the same in terms of pest risk and
management so that they can be monitored as a single unit.

Sample Plan - A written plan that outlines the type of sampling being undertaken, when monitoring is to begin,

the frequency or timing of subsequent monitoring, what will be recorded and whether monitoring can stop once
the threshold is exceeded. It includes a map of the orchard. A template is available on the website.
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